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Your property investments are a 
business, there is no doubt about that. 

But with Elite, it’s never just business – it’s 
personal. 

Elite Real Estate provides highly 
personalised property management 
services to Central Queensland, with 
a focus on relationship building and 
exceptional customer service. 

In practical terms, this means same-day 
attention to your needs, proactive property 
maintenance and capital gains suggestions. 
This, coupled with our unique HouseMatch 
tenant selection process, guarantees to 
minimise any vacancy time.

Whether you’re located on the other side 
of town or on the other side of the globe, 
Elite’s relational, one-on-one approach to 
property management will ensure you 
feel comfortable that your investment is in 
good hands.

Clients and customers are the most 
important asset of Elite Real Estate, and 
will always be our main focus. We believe 
that trust is earned, never expected, and so 
our long term commitment is to provide a 
complete property management service at 

an outstanding level of excellence.

Elite Real Estate’s processes and systems 
will ensure we meet goals that align 
with our philosophy for delivering 
unparalleled results with the utmost level 
of professionalism.  Our vision is to ensure 
your investment is performing the best it 
possibly can.

That’s the kind of peace of mind that 
money can’t buy!

About El ite
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“To give real service,  
you must  

add something which  
cannot be bought  

or measured with money,  
and that is  

sincerity and integrity.”
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The vision behind Elite Real Estate began 
through my own experience within the 

real estate industry.  I recognised a wide-
spread need for professional property 
management care in combination with 
personal, detailed service!

As a Business Development Manager, 
I worked closely alongside property 
investors, always listening to their 
individual needs. I soon discovered that 
there was a gap in the market for a personal 
yet professional property management 
service - a service that not only delivers, but 
cares about how that service is delivered.

I am constantly looking for ways in which 
I can add value to clients to ensure their 
property is performing at optimum return.  

 

The

Relational

Touch
Elizabeth Hood 

(Owner, Elite Real Estate)

I believe that you, as the client, are an 
integral part of everything we dedicate 
ourselves to, and the driving force that 
makes us love what we do!

With first-hand experience as an investor 
and as a property manager, I’ve learnt that 
property management is as much about 
people as it is about the property.  This 
philosophy is the driving force behind 
everything we do at Elite Real Estate.

Elizabeth Hood 
Principal & Director



Elizabeth is a fast-rising star in the world 
of Property Management.  With over 

a decade of experience under her belt, 
Elizabeth began Elite Real Estate to meet 
the need for an agency with a personal 
touch, built on relationships.

Recognised nationally for her excellence in 
building a property management business, 
and with three accredited Business 
Development Manager of the Year Awards 
in 2014/2015, Elizabeth brings a wealth of 
experience to Elite Real Estate.  Elizabeth 
has a passion for property and the drive 
to see property owners in CQ well looked 
after.

With her regular property market updates, 
Elizabeth keeps her finger on the pulse 
of the Central Queensland Real Estate 
Market, and Elite clients benefit from this 
knowledge.  Elizabeth is backed by full 
REIQ accreditation and membership.

About El izabeth

Elizabeth  
Quick Facts

1. Founder & Director of 
Elite Real Estate

2. Built first investment 
property at age 20

3. Commenced Real Estate 
journey in 2001

4. 10 Years experience 
within Property 
Management

5. National Real Estate 
Business Awards Winner 
- BDM of the Year 2015

6. National PPM Award ‘Best 
of the Best’ Winner - BDM 
of the Year 2015

7. Blog writer for RPM 
Journal

8. Married, Mother of 3 
daughters
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Here at Elite, we care for your property 
as if it were our own. Our service-
focused team makes the process of 

leasing and managing as simple and 
stress-free for you as possible. 

 

A

Different

Approach



Property Management is Our Focus
Property management is our passion and what we 
do best! This focus enables us to devote our energy to 
you and your property, so you get the best possible 
long term returns.

We Manage Less - You Gain More
The vision of Elite Real Estate is to provide a personal, 
high touch approach to property management. We 
believe relationships are our key difference, and 
Elite has been specifically structured to ensure 
quality service. Each of our property agents will be 
dedicated to one portfolio to ensure your needs are 
met with consistent communication.

Transparency
We believe that quality advice is one of the greatest 
investments you’ll receive. To this end, we aim 
to Always Be Educating. We won’t withhold any 
information from you and we will make it our 
mission to provide informative, helpful advice 
regarding your investment property. Whether you 
are handing over the keys to your family home, an 
established investment, or a multi-million dollar 
portfolio, choosing the right agency is crucial to 
ensuring your long-term financial success.

One-touch Communication
One single property agent at Elite will look after all 
your needs as a landlord, so you’ll know the name 
of your property manager (and most likely their 
favourite coffee!). You will also benefit from the 
collective experience, knowledge, and expertise of 
our entire team and professional consultants. 

Tailored Services
Your property management requirements are 
unique, so we believe the service you receive should 
be unique also. We build a personal relationship 
with you so that we can offer the service you need, 
whether that means involving you in every decision, 
or taking responsibility for decision making on your 
behalf.

Leasing Your Property…  
A Formula Like No Other!
Elite Real Estate has developed a revolutionary 
tenant service called HouseMatch. Think of it as a 
sales approach to rentals – we use a unique database 
to perfectly match your home to a pre-approved 
tenant’s needs. A personal inspection will then be 
co-ordinated to ensure they are completely satisfied 
with the property. At Elite, we believe it is our job to 
provide a complete service not only to landlords but 
also to tenants. Our pre-approval process involves 
a rigorous tenant selection and the bonus of this 
process is that applicants who do not qualify, do not 
inspect your home!

Hands on Director
Most real estate agencies are run by sales directors 
who take very little interest in the property 
management department. At Elite Real Estate, 
Elizabeth is a property investor like you, and takes 
a hands-on-role in the day to day business, keeping 
property management as our main focus. Elizabeth 
delivers a monthly property update with accurate 
and helpful market information, keeping you up to 
date on the Rockhampton property market. That’s 
just another part of the Elite service!
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ELITE — A Different  Approach



 

HouseMatch
 

Our Unique System 

Unique to Elite, our HouseMatch system 
is a revolutionary way of finding 

the perfect tenant for your property and 
minimising vacancy time.

We believe that tenants are not second 
class citizens. In fact, tenants are absolutely 
vital to your investment’s success. Elite Real 
Estate offers a unique and complete service 
to prospective tenants looking for a rental 
property, providing a value added service 
to both the landlords and the tenants.

With Elite, we don’t think of our tenants 
as just another name in a rental database. 
Renting an Elite home means that they 
receive first-class treatment! With the 
HouseMatch system, we can match your 
home perfectly to the right tenant’s needs.



1. As we take over the management of your property, your home is automatically 
uploaded into our HouseMatch database. Even if you have tenants, the tenancy expiry 
date is entered so that when the end of your lease approaches, potential tenants could 
be matched to your home.

2. A prospective tenant lodges an application form with details outlining their criteria 
for a home. This information is entered into the HouseMatch database, and we cross-
reference it against any available or upcoming properties.

3. If the tenant meets our criteria, they then become successfully “pre-approved”.   
We will then perform a search for homes that match their needs. 

4. If a match is found, Elite will co-ordinate a private inspection of the property,  
and Elite takes care of all the lease agreements and paperwork. 

5. If a match is not yet found, every new tenant listed on the HouseMatch database is 
checked against your property until Elite sources qualified tenants.

6. Your house becomes the tenant’s new ‘perfectly-matched’ home – and Elite 
continues to manage the property with our proactive, relational approach. 

The beauty of the HouseMatch system is:

• You can rest in the knowledge that your tenants have passed strict pre-approvals and 
finance checks.

• Your house is only ever inspected by pre-approved tenants – no open houses!

• Your house becomes a perfectly suited home - increasing tenancy periods.

• You have peace of mind knowing if your tenant relocates, your home is being 
considered by other potential HouseMatch tenants.

• Your tenants are happy!

• And your property is occupied sooner, giving you greater return on your investment. 

How Does HouseMatch Work?
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Whether you’re transferring your property from another agency, or leasing a new 
investment for the first time, you want the process to be as smooth as possible.

Once your property is leased, you also want the management to run just as smoothly. At Elite 
Real Estate, we’ve developed structured systems to ensure the entire process of looking after 
you, and your investment runs smoothly and is hassle free. Here’s how it works…

  Step 1. Personal Consultation

You will meet with Elizabeth Hood, Elite’s 
Director, and be introduced to our leasing 
and property management specialists. 
Elizabeth will personally cover everything 
you need to know, including:

1. Step-by-Step guide about our service 
and how we work,

2. Explanation of fee structure and 
accounting procedures (so you know 
what to expect),

3. A current market appraisal of your 
property,

4. Advice with regards to current market 
trends and tenants’ expectations 
(including how to maximise your 
investment return),

5. Risk analysis and recommendations on 
how to minimise potential risk, and

6. Where applicable, how to transfer the 
management of your property to us 
from another Agency (so you know 
how simply the process will work).

Step 2. Pre-Listing Preparation

You will be supported as we work with you 
to ensure your property is ready for listing.  
Preparations will include:

1. Completing the necessary legal 
documentation,

2. Developing a high-impact marketing 
campaign, featuring quality photos 
and professional copywriting,

3. Organising the correct property keys 
(both for our office and your tenants),

4. Advice on the presentation of your 
property for optimal visual appeal,

5. Suggestions for potential improvement 
to the property, and

6. Resolving any compliance issues, if 
applicable.

Listing your Home with ELITE’S Expert  Care



Step 3. Simple Leasing with      
HouseMatch

Our HouseMatch system will secure a 
suitable tenant for you in the shortest 
possible time. Elite provides a complete 
consultancy service - prospective tenants 
can leave it in our hands!

This process will include:

1. Pre-approval of rental applications for 
prospective tenants,

2. Processing all information required 
to match your property with tenants’ 
needs,

3. Avoid advertising your property if 
possible, by drawing on the database 
of pre-approved applications on file,

4. Arrange a private property viewing, 
as necessary,

5. Consult with you on potential tenant 
selection,

6. Secure rental and bond monies, and

7. Prepare and process the lease 
agreement.

 
See page 12 for more information  

on HouseMatch

Step 4. Property Management

As always, our Elite service is aimed at 
giving you ultimate peace of mind and a 
hassle-free experience as a Landlord. We 
will care for your investment by:

1. Arranging cleaning and maintenance 
prior to tenanting (starting with the 
end in mind),

2. Completing detailed condition reports, 
including photos,

3. Thorough routine inspections and 
reports - completed 3 times per year,

4. Strict management of rental payment 
(daily),

5. Simple, hassle-free payments of your 
outgoings, if requested,

6. Repairs and maintenance where 
needed,

7. Rental reviews, lease renewals and 
tenancy expiries,

8. Monthly statements and annual 
financial report,

9. Ingoing and outgoing tenancy 
management, and

10. Invitation to personal “coffee” 
appointments yearly to discuss a pro-
active management plan for your 
property.
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Value for

Investors,

Renovators

& Developers



Proactive management of your property 
begins with professional guidance.

Are you contemplating beginning 
your rental portfolio? Or already have 
investments that you’re looking to renovate, 
with the intent of renting?

Elite Real Estate provides professional pre-
management advice, aimed at helping 
you meet the desires of the current rental 
market and to cater for future growth 
trends.

Our unique HouseMatch system provides 
updated information on the market for our 
clients, including statistical information 
on market trends and requirements for 
prospective tenants. This will provide 
insight to help your property (or potential 
investments) generate maximum returns.

Before you make expensive decisions 
regarding your investment, talk to Elite 
about how we can add value to your 
property and minimise any vacancy. We 
will make sure your property will be 
compliant with Queensland standards 
and suited to easy maintenance and 
management.

Elite Real Estate provides a complete service 
to ensure you enjoy a hands-free approach!   
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Whether you are located interstate or 
local, Elite can act as your project manager 
during renovations or development. We 
provide regular updates, advice, and 
even help you to find reliable, reputable 
contractors to get the job done on time and 
well within your budget.

As always, our Elite service is aimed at 
giving you ultimate peace of mind and a 
hassle free experience as a landlord.

I met Elizabeth Hood at a particularly stressful time 
when I had relocated to Brisbane for work but was 
traveling back to Rockhampton every weekend to 

complete renovations on my property so it could be 
rented. Elizabeth could not have been more helpful...
she was informative, thoroughly professional and 

provided me with some excellent advice. She could see 
the potential in what I was doing with the renovations 

which was really uplifting at the time. I felt very 
comfortable dealing with Elizabeth from the outset...
her knowledge of the property market, enthusiasm, 
integrity, professionalism and people skills made it 

an absolute pleasure to deal with her. And she secured 
excellent tenants for my property at a rental return of 

10% to 15% above that quoted by her competitors!

Thanks Elizabeth! 
Tom Moss

Value for  Investors ,  Renovators  & Developers



With Elite Real Estate, the day-to-day 
management of your property 

is based on open communication and 
personal service. Our high touch approach 
is designed to give you complete peace of 
mind.

Here are just a few of the services that show 
we care for, protect, and maintain your 
investment, so that you can be confident, 
knowing your property is in safe hands.

 

Complete

Care &

Protection

Managing  
your Investment



Complete  Care & Protection:  Managing your Investment
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Condition Reports
Our condition reports aim to leave no stone 
unturned. Your report will be prepared 
with detailed descriptions and multiple 
photos to ensure there are no surprises. 
The condition of your property will be 
completely documented prior to the 
commencement of any tenancy.

Routine Inspections
We conduct regular routine inspections 
every 3-4 months. The first inspection is 
always conducted within 2-3 months after 
your tenants move in, and at a minimum of 
every 4 months thereafter.

Property Maintenance
We encourage tenants to bring maintenance 
issues to our attention promptly. This 
way, repairs can be dealt with efficiently 
and effectively. As property investors 
ourselves, we understand the impact that 
repairs and maintenance can have on 
your profits. Each maintenance issue is 
dealt with according to your instructions 
and all work is carried out by qualified, 
licensed, and insured tradespeople from 
our trusted network. We provide tenants 
the opportunity to report maintenance in 
writing and online to ensure convenience 
and quick reporting.



 

Managing

your

Investment
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Complete  Care & Protection:  Managing your Investment -  continued

Lease Renewals & Rent Reviews
We conduct an annual review of the 
tenancy and rental rate. We believe that 
effective management of your property 
includes protecting your investment with 
a fixed-term lease. Elite Real Estate will 
communicate closely with both you and 
the tenant to maintain a secured lease is in 
place.

Vacating Tenants
You will be immediately notified when we 
receive a tenant’s intention to vacate. Re-
advertising of your property for lease will 
be arranged if no other suitable tenants 
can be found via HouseMatch.  We aim to 
achieve a seamless transition for you by re-
leasing your property prior to your tenant 
moving out, and will organise property 
viewings while the current tenant still 
resides there.  We will work with the 
tenant, incentivising them to ensure we 
achieve the best outcome for you.

Rent Collection
Our streamlined rental collection process 
enables us to uphold a minimal arrears 
level and protect your investment income. 
This allows us to invest more time in caring 
for your property. Payments are made 
to you electronically monthly, with an 
optional additional payment mid-month.

Property Expense Payments
We can arrange to pay any outgoing 
property expenses from your rental 
income as a complimentary service to you. 
These payments could include:

1. Body Corporate Fees
2. Council Rates & Water Rates
3. Insurance Premiums
4. Repairs & Maintenance

Statutory Compliance
To ensure that your rental property is 
completely compliant with the relevant 
Queensland legislation, Elite will arrange a 
smoke alarm inspection upon commencing 
the management of your property, as well 
as an annual service. This reduces risk to 
your property, your tenants and ultimately 
you as the landlord. 

For properties that incorporate a pool 
requiring fencing, a current pool safety 
compliance certificate is statutorily 
required and will be kept on file by Elite to 
further minimise your risk. If you do not 
have a current compliance certificate, or 
have concerns regarding the compliance 
of your property, Elite is more than happy 
to assist.



 

I t’s

Easy to

Switch to

ELITE 

As a relocation consultant for some of 
the biggest corporations in the world, I 
cannot afford to deal with people who 
don’t provide me with results. Elizabeth 
Hood has always been able to source 
outstanding properties for my clients, 
often producing innovative solutions. 
She is always prepared to go the extra 
mile: making herself available when it 
suits the client (not her schedule,) never 
seeming to run out of patience, has huge 
personal and professional integrity 
and has never failed to deliver on any 
of her commitments. Her proactive 
customer service style and exemplary 
communication skills make her one 
of the top rental agents in the country, 
as her achievements testify. I look 
forward to continuing to enjoy the 
expertise Elizabeth provides through  
Elite Real Estate.
 
Alex Arnold 
Kent Corporate Relocations



Like with everything at Elite Real Estate, 
we make the process of changing your 

property management to Elite as simple 
and hassle-free as possible.

If you’d like us to manage your investment 
property, we don’t have to disrupt your 
tenants. We take care of everything on your 
behalf to ensure it is a seamless process, 
and best of all, it costs you nothing!

We’ll keep in constant contact with you 
throughout the changeover period, 
making sure you’re happy with all the 
arrangements. 

And as always, if you need more 
information or more time just to think or 
talk it over, we don’t put any pressure on 
you. 

Strong Industry Networks  
Elite Real Estate may specialise in 
residential property management, but we 
can connect you with the best contacts 
in the industry for your other property-
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related needs, including: 

• Sales agents (ask us for a current 
market appraisal) 

• Relocation agents
• Insurance providers
• Commercial property managers
• Quantity surveyors (for tax 

depreciation reports) 
• Property valuers (for sworn valuations)
• Removalists
• Tradespeople

Our Guarantee To You 
We are sure that you’ll have the best 
possible experience with Elite Real Estate. 
From outstanding communication skills 
and superior level of service to our 
ability to foster professional and personal 
relationships, we aim to please and delight 
in every interaction.

On top of that, our service comes backed 
with the Elite Service Guarantee – if you’re 
not satisfied, we’ll refund you three months 
of management fees. 

I t’s  Easy to  Switch to  ELITE

For more information on our Service Guarantee or any of our Elite 
services, head to our website – www.elitere.com.au.  

We look forward to showing you the Elite Approach!
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